
Memo: 

Thursday, April 28th, 2022 

Transfer Action caucus 

Adoption Area 3: Rules, Systems,

and Communication presented. 
Recommendations  focused on: 
Infrastructure, Appeals, Web access 
and exposure of degree maps. Links 
for detail information below:

• Web access audit
• Design Review: IU Credit 

Explorer

What Happened? 
We are at the midpoint of the caucus. A lot has been 
accomplished. In this week's Adoption 3 Rules, Systems, and 
Communication. Recommendations:

1) Improve credit transfer services to provide prospective and
enrolled students with insight into credit articulations.
2) Use IU Credit Explorer (a centralized tool to appeal transfer credit) has
capability to replace current systems.
3) Provide provide feedback to proposed user interface design with
initial launch in August.
4) Develop consistent process to appeal transfer course rules and
generate systematic definition of "appeals" by next year’s caucus.
5) Use the IU Credit Explorer project as an opportunity to identify
and review IU's transfer-related content across system.

Make it happen Steps for leaders: 

What's Next? 
A lot of movement. Important to support the 
process with active campus engagement. 

We must continue to assess the current state of 
barriers within the campuses and use 
strategic doing as a process. 

Adopt fast to see immediate gains. Offer 
suggestions, share what aspects are still leaks in 
the pipeline, and aid us in affecting the long-term 
change for effective student success.  Let's make 
real-time changes during the 8 weeks. 

We acknowledge your plate is full and so are your staff and leaders. Therefore, we humbly ask your 
help in sharing the ways you are measuring this work in the Benchmarking and Measuring Survey

sent out on April 25th, 2022 with a return deadline of May 3rd at 9 am.

https://indiana.sharepoint.com/:b:/r/sites/O365-IUTransferActionCaucus/Shared%20Documents/General/Week%204-%20Adoption%203-%20Rules-Systems-Communication/content-audit-transfer.pdf?csf=1&web=1&e=JuYtD7
https://indiana.sharepoint.com/:b:/r/sites/O365-IUTransferActionCaucus/Shared%20Documents/General/Week%204-%20Adoption%203-%20Rules-Systems-Communication/Credit%20Explorer%20-%20Design%20Review.pdf?csf=1&web=1&e=jXgLQv



